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    Duxbury Public Schools   DRAFT 
School Committee Minutes 

Regular Meeting – October 22, 2014 
Alden School – Room 104 

       I.   Welcome – Call to Order and Pledge of Allegiance  
Present:	  Mr.	  Heinstadt,	  Mrs.	  Ward,	  Mrs.	  Connolly,	  Mrs.	  Buell	  and	  Mrs.	  Bresnehan.	  

	  
 Dr. Tantillo, Dr. Hunter and Mrs. Nauman were present.  Erin Guilfoile, Student Representative,  
 was present.  Abigail Manning, Student Representative, was present. 
 
 Mr. Heinstadt introduced Abigail Manning, who joins Erin Guilfoile in reporting DHS news.    
  
 The Committee congratulated Erin Guilfoile on being voted Homecoming Queen! 
 
      II.   Approval of the Minutes of October 8, 2014.  
             The minutes will be approved at next meeting.  
  
     III.   Student Recognitions 
  A.   Olav	  Serres	  –	  NAfME	  All	  National	  Band	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Congratulations	  to	  senior	  Olav	  Serres	  who	  has	  been	  selected	  to	  perform	  his	  trumpet	  	  

	   	  	  	  	  	  with	  the	  All	  National	  Band.	  	  The	  National	  Association	  for	  Music	  Education	  All	  National	  	  	  
	   	  	  	  	  	  Band	  represents	  the	  top	  performing	  high	  school	  musicians	  in	  the	  United	  States.	  	  In	  	  
	   	  	  	  	  	  order	  to	  be	  eligible,	  students	  must	  be	  high	  school	  sophomores,	  juniors	  or	  seniors	  and	  
	   	  	  	  	  	  must	  have	  already	  been	  accepted	  into	  their	  states’	  All	  State	  Festival.	  

	  
	   	   	   	  	  	  	  	  The	  Committee	  presented	  Olav	  with	  a	  certificate	  in	  recognition	  of	  his	  achievement. 
 
     IV.   Reports for the School Committee 
  A.   Student Representative  

    Erin Guilfoile and Abigail Manning reported the following: 
o Spirit Week was a huge success with many students dressing up each day. The week ended 
 with a great pep rally and homecoming dance. 
o NHS’s “putting for patients” fundraiser had a great turnout as they raised $4,000, which is 
 more than any other school so far. 
o Yesterday, the boys golf team placed second at the South Sectional finals, allowing them to 
 quality for the state finals. 
o On October 23, 24 and 25, the DHS Drama Club will be hosting the Fall Tournament of 
 Plays in the Black Box Theater at 7:30 p.m. 
o The Student Council will be hosting their annual “pink” day this Friday, October 24th in 
 order to raise money for breast cancer awareness, and they encourage all students to wear 
 pink. 
o Congratulations to senior Olav Serres for qualifying for the National Music Festival, which 
 will be held this weekend in Nashville, TN. 
 

       B.  Superintendent    
o Dr. Tantillo noted that it is Fire Prevention month.  Members of the Duxbury Fire 
 Department have been visiting the elementary schools to educate the students on safety 
 procedures and show them some of the equipment used for firefighting.  
o Tuesday, November 4th is Election Day. The elections will be held in the Chandler Gym. 
 There will no school for students and teachers will have a full day of professional 
 development. November 6th will be a full day for staff and students. 
o There are still some issues with the new building. The PA system and some overhead 
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 projectors are not fully functional. The video camera system still has only a three-day 
 capacity. The building specs called for 30-day storage, the same as we had in the old 
 building. The SBC is addressing this with the consultants and vendor. 
o Some more hazardous materials need to be taken from the old buildings. As of last 
 evening, demolition of the old building should take place within two weeks. 
o The 2016 budget will be presented to the School Committee on November 5th. We will  
 be presenting our budget to the Finance Committee on Thursday, November 6th. 
o Dr. Tantillo hosted approximately 30 local realtors on a tour of the new building. 
o Reminder that Veterans Day is Tuesday, November 11, a no school day.  

 
             C.   Curriculum 

o Dr. Hunter reported that they are up and running with the electronic software on educator 
    evaluation system. 
o The October 10 professional development was spent on a district-wide focus of reviewing 
    and analyzing MCAS and our other data.  Departments and grade levels discussed their 
   own results as well as the global results across the district.   
o Dr. Hunter reported that they are considering applying for DESE grants on Safe 
 and Supportive Schools and Creativity and Innovation Grant.   
o Dr. Hunter reviewed the amendments and updates to the handbooks, code of conduct,   
 Bullying Plan, and School Committee policies that are in response to updated legislation 
 and CPR review.  
 

      D.   Business Administrator 
      Mrs. Nauman presented an update of the FY 2015 Budget. 
      Payroll and Salary Expenditures: Due to enrollment, the FDK Kindergarten staff was reduced 
          by 1 FTE, providing a savings of $27,000. The following staff members were hired and not 
      included in the budget for FY 2015: 
      ELL Teacher for additional students .40 FTE  $ 34,980 
      Technology Technician 1 FTE    $ 47,000 
      Expenditures for Extraordinary Maintenance this year includes an anticipated increase of    
      $50,000 for the new VOIP telephone system and 50 % of the funding for the new HVAC    
      technician.  
      Special Education expenditures for Out of District placements for FY 2015 are projected to 
      be $1,796,395. Funds to cover these expenditures, including FY 2014 Circuit Breaker Grant 
      are $1,844,996. 
      Grant allocations for FY 2015 decreased by $39,197. The Full Day Kindergarten Program  
      balance for FY 2015 is $254,633 or 54% of the total projected balance of $467,520. The   
      Capital Funds were expended to replace the Chandler Fire Safety System. 
 
       V.   Presentations of Interest to the Committee 
	   	  	  	  	  	  	  A.   DMS/DHS School Improvement Plans 
        Principal Blake Dalton and Asst. Principal Donna Theodossiou, presented to the     
          Committee the work they accomplished last year, as well as the plan developed for the  
              2014-2015 school year. 
 
        Principal Dalton reported that one of the goals for DMS was for students with disabilities to 
        meet certain performance standards as required by the state for the MCAS exams. This goal 
          was accomplished. Another goal was to successfully move into the new school building,  
        which was also accomplished.  
 
          He reported that their ongoing goal is to focus on the importance of homework.  
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        DHS School Improvement Plans 
         Principal Stephens and Julie Adams, Co-chair, presented to the Committee the work  
         they accomplished last year, as well as the plan developed for the 2014-2015 school  
           year. 

 
         Principal Stephens summarized last year’s school improvement plan, focusing on three 
         main student learning goals, which carried over from last year. The first goal focused on the  
         Academic Merit Program, which started last year. Students took the pre and post academic 
        assessments where they read a text and answered comprehension questions. ������ The English 
        and social studies teachers identified that in grade nine the focus should be on organization 
        and in grades 10 through 12, it was thought development. 
 
         Mr. Stephens also discussed implementing the one-to-one initiative and iConnect program 
       both for students and teachers.  He noted that increasing project-based learning       
       opportunities for students was a goal that was set for last year and will also carry into this 
       year. 
 
        The School Improvement Plans for DMS and DHS are attached as part of the minutes.  

 
      VI.    Comments from the Public 
               Dr. Tantillo reported that before the public session began, he would like to clarify some issues 
        surrounding the termination of Mr. Taylor. He noted that his termination is very sad and made 
        for a difficult decision that he had to make. 
 
        Dr. Tantillo read the following: Because everything is out in public, I can now talk about the  
        circumstances that were not allowed before. As I have mentioned before, the athletic director  
        received an anonymous email from a parent of a football player that was in the weight room    
        where the incident took place. The student victims and their parents did not say anything. The 
        athletic director then went to the principal to share the email. As mandated reporters, school    
        employees must investigate any alleged physical abuse by students or staff. This is why the    
        investigation started. 
 
        There was a videotape of the incident. The video was viewed by: myself, Assistant 
         Superintendent Hunter, Principal Stephens, Assistant Principals Donovan and Talbot,  
        Mrs.  Dembowski, Head of Guidance and a union rep. This is what I saw on that videotape:  
        I saw Mr. Taylor punch a student in the chest, knocking the student backwards. I then saw  
        Mr. Taylor go under the camera view with another student coming into view awkwardly almost 
        falling. Then I saw Mr. Taylor turn his head to the students yelling and the students in the room 
        snap to attention toward Mr. Taylor. The videotape no longer exists due to the limited storage of 
        the original server.  
 
       During subsequent investigations, based on interviews with students in the room and victims this 
       much has been established: First, two students were writing something on the mirrors using their 
       fingers on condensation on the side mirrors. Mr. Taylor went over to the students to make them 
       stop writing on the condensation. He punched one student solidly on the chest. He then went to 
       the next student and punched him, which glanced to the student’s neck leaving a red mark on the 
       second student’s neck. Mr. Taylor then turned to the group and as a student described, his face 
       was red, veins popping out of his neck, started screaming at the students using profanity. One  
       student described it as “really scary.” 
 
       Because, I have an affinity for football coaches, having been one for 14 years, I tried to justify 
       not terminating Mr. Taylor. In the end, I could not. I asked the Department of Child and Family 
       Services to do an investigation for two reasons; first we all are mandated reporters of any alleged 
       abuse to students and second to have an unbiased opinion of the incident 
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       I have been an administrator for 27 years and this is the first time I have had to deal with a staff 
       member hitting a student. That is because everyone in education knows that you cannot hit a    
       student. If you do, that is automatic firing. 
 
       This action was not taken lightly. I have spent much time trying to justify in my mind not firing 
       the teacher. But, I hope all of you understand that my first responsibility is to the safety of the    
       students. Sometimes you don’t get a second chance.  
 
      Next, I would like to address the issue of free speech. According to MA laws regarding bullying, 
      harassment and hostile environment, when victims are in the building anything that might make 
      the students uncomfortable has to be curtailed. Now, some of you might say that the victims are 
      OK with the tee shirts, etc. But, try to put yourselves in their shoes. The coach they really liked 
      hit them. No one wants to see him lose his job, worst yet; the victims don’t want to be the reason 
      the coach gets fired. Who would say to their teammates that they were uncomfortable with the    
      situation? Even though the student victims and their parents did not say anything, it is the      
      responsibility of the administration to step in. 
 
      If Mr. Taylor had been terminated for an action outside of school with no victims in our building, 
      then students would have been able to wear clothing supporting the teacher. 
 
      It is a difficult job of weighing the right of free speech for students versus the atmosphere created 
      by that speech. This action was approved by me, upon recommendation by our legal counsel and 
      after our attorney consulted with the ACLU. 
 
      Students did protest using an online petition. That was an excellent way to show his or her      
      support without making anyone uncomfortable. Students who did wear something supporting  
      Mr. Taylor were brought to the office and explained the reason behind this action by  
      Mr. Stephens, Mr. Donovan or Mr. Talbot. Most everyone complied without duress. One student 
      did not and served two detentions. 
 
             I hope this gives you some insight on the facts and reasons behind any actions that have taken    
      place. I understand that people were frustrated by the lack of information. Privacy laws bound me 
      at the start of the investigation.  Because Mr. Taylor has gone public with the allegations and    
      reports, I am allowed to be more specific and ask that we now move forward. 
 
      Mr. Heinstadt asked that comments be kept no longer than two minutes. He noted that this is an 
      opportunity to express your thoughts and not meant to be an opportunity for us to engage   
      in a give and take with the speakers.  
 

o John Clark – reconsider termination, school administrators 
 

o Betsy Page, 57 West Street – affecting the children 
 

o Robert Doyle, 29 Treetop Lane - transparent and impartial review of firing of Coach 
 Taylor 
o and actions of the administration toward children in past week 

 
o Deidre Wieler, 15 Mill Pond Lane - Support decision to terminate  

 
o Michelle Taylor, 35 Forge Lane - reconsider decision  

 
o Fred Sowa, 12 Apple Hill Lane - reconsider decision  
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o Dick Tilleston, South Pasture Lane - reconsider decision 
 

o Ben Urann, 57 Humpfrey’s Lane - DHS administration 
 

o Christine Hill,  Culture  
 

      
  Mr. Heinstadt thanked the audience for there comments. 
 
 
 VII.        Matters for School Committee Action 
  
  VIII.      Correspondence and New Business 
         A.  Mrs. Bresnehan announced that Mrs. Connolly received the President’s Volunteer Service 
               Award for 4,000 hours of volunteering. 
 
    IX.     Executive Session  
 
     X.     Adjourned:   
              Motion:     Mrs. Ward 
              Second:  Mrs. Buell 
       Unanimous 
  
              Respectfully Submitted,  
       Ginny Whoriskey 
       Administrative Assistant 


